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LOCAL INITIATIVES FUND
APPLICATION GUIDELINES 
What is The Venture Centre/ Le Centre de développement?
The Venture Centre/ Le Centre de développement is a community-based, non-profit organization which is dedicated to creating entrepreneurship, community development and economic opportunity.  We work with the Northern Ontario communities of Timmins, Gogama, Foleyet, Mattagami First Nation, Shining Tree and Biscotasing. The total population we serve is approximately 50,000.

What is the Local Initiatives Fund?

With the assistance of FedNor & Industry Canada, The Venture Centre/Le Centre de développement is able to disburse funds,  (maximum $5000.00) in support of local economic development projects identified as critical to the implementation of the economic development plan for the area.
PROJECT CRITERIA

Projects considered for funding should demonstrate one or more of the following:

1. Relevance to The Venture Centre’s priority interests including Strategic Planning  and Community Economic Development

2. The community’s strategic/economic planning objectives based on plans in Timmins, Gogama, Foleyet, Mattagami First Nation, Shining Tree, Biscotasing. 
3. FedNor’s priorities of trade, innovation, Investment, connectedness, community partnerships.
4. Recipients of Local Initiatives funding must provide any materials for public use in both Official Languages. This may include signage, website, advertising, marketing, plaques, media releases etc.
5. Funds must be expended by March 31st of the fiscal year.
ELIGIBLE PROJECTS
Pre-feasibility studies
Environmental assessment reports

Research projects
Small scale capital projects

Community ICT strategies & projects
Seminars/workshops

Other community based economic development projects

Projects to promote innovation & new technology
Marketing & promotional activities

E-commerce promotion
Community tourism events


Development of on-line services
NOT ELIGIBLE

Ongoing operational activities

For-profit activities (private businesses)

Activities that create financial dependencies on The Venture Centre/Le Centre de Développement

Projects benefiting one individual
Projects receiving FedNor Funding

EXAMPLES of past projects funded by The Venture Centre/Le Centre de développement

Environmental Project/feasibility study

Festivals






GIS project




Marketing Initiatives/material



Minor capital projects

Seminars, workshops

Small Business, seminars & workshops

Strategic Planning Initiative


Technology projects

Trade shows, Tourism, Brochure/Map projects

Trail Groomer

Training programs

Youth entrepreneurship initiatives

TO APPLY
Please give our staff a call to discuss your project and determine its eligibility.   Once you’ve reviewed the project, complete the attached application form.  You may complete this electronically or print a copy and use the space provided.  Please use extra pages if you need to or attach a separate document following the guidelines provided.  You may email your application or send in a hard copy.

Your proposal will be reviewed by a panel of community members from The Venture Centre/Le Centre de développement board.  

If successful, your project may be approved in a staged process and you may receive a percentage of funding up front with the balance to be disbursed upon demonstration of project completion.  You may be asked to provide Proof of Insurance and include The Venture Centre/Le Centre de développement as an added insured.

Submit application to:

Local Initiatives Fund

The Venture Centre/Le Centre de développement

134-38 Pine St. N.  Timmins, ON P4N 6K6

Phone:  705-360-5800  Fax:  705-360-5656

admin@venturecentre.on.ca
LOCAL INITIATIVES FUND

APPLICATION FORM 
	GENERAL INFORMATION

	Applicant/organization:
	

	Contact Person:
	

	Address:
	

	Telephone:
	

	Fax:
	

	Email:
	

	Website Address:
	

	

	Which of the priorities will your proposal address?

· Strategic Planning

· Community Economic Development

· Business Development
· FedNor’s priorities of trade, innovation, investment, connectedness, community partnerships

· Other _______________________________________________________________



	· First request for a LIC fund with The Venture Centre/Le Centre de développement

· Have you received LIC funding for a project in the past?  
When? ______________________________For what project? _____________________________ _____

· Have you applied for funding for this project with another organization such as NOHFC?  Trillium? FedNor? Other:_______________________________________________________

· Have your received funding for this project from another organization such as NOHFC? Trillium? FedNor?  Other: ______________________________________________________



	INFORMATION ABOUT YOUR ORGANIZATION

	Is your organization incorporated?
	No
	Yes
	Incorporation Number:

	What is your organization’s mandate?



	What are some of the activities your organization has participated in?



	List committee Members (include contact name, phone numbers, email address)



	PROJECT INFORMATION

	Provide clear description of your project and its objective, use a separate sheet if needed:



	Project Partner(s)                                                   Contact name                                                           Tel number


	PROJECT WORKPLAN/ANTICIPATED RESULTS

This Workplan has three elements:  Expected Results, Activities and Performance Indicators.  Please look at the descriptions and examples below and then fill out the table below.

	Expected Results 

What do you want to accomplish?
	Activities

How will you accomplish it?
	Performance Indicators 

How will you know you’ve accomplished what you wanted to?

	Describe the changes you hope will occur: your goal or desired outcome.

Use Results or Change language:

Improve,Reduce,Enhance, Expand, Decrease, Prevent, Maintain

For example:

Increase in community capacity


	List the tasks or things you will do to achieve your goal.

Use Activity or Action language

Conduct, Deliver, Facilitate, Promote, Train, Provide, Repair

For example,

Train community organizations about collaboration and resource sharing
	Identify things that will show you are achieving the results you are planning.

Use Indicator or Descriptive language: Number, Percentage

For example,

___% Community organizations functioning at new level of efficiency

	WORKPLAN
	
	

	1.  Expected Results
	2.  Activities
	3.  Performance Indicators

	What do you want to accomplish?
	How will you accomplish it?
	How will you know you’ve accomplished what you wanted to do?



	
	
	

	
	
	

	
	
	


	Is this a unique activity within your community? (i.e. It is not a duplicate of any other activity) Explain.

If it is not a unique activity, identify any other activity of this nature that has taken place in the area and indicate the need for your project.

	How does the project complement your community’s strategic / economic plan?



	How does your project provide economic benefit?



	THE PARTICIPATION OF THE VENTURE CENTRE/LE CENTRE DE DÉVELOPPEMENT 

	For what part of your project are you requesting money?  What is the percentage of total costs? (detailed budget requested on page 6)



	Please explain how you will ensure project completion within this fiscal year (March 31st).



	If your project is expected to continue beyond the initial funding period, what measures do you have in place that will ensure its continuation?



	How will you acknowledge The Venture Centre/Le Centre de développement’s participation/contribution if funding is received? 



	What materials or services will be available in both official languages?




	BUDGET (add separate sheet if necessary)


	Project Budget-revenues:



	Project Partner
	Contribution Amount
	Contribution Cash/in-kind provide details
	Date Confirmed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL CONTRIBUTIONS
	
	
	

	Project Budget-Expenditures:



	Expense Item
	Amount
	Date expended

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL EXPENDITURES
	
	


TOTAL AMOUNT REQUESTED: 
     
  
Submit application to:

Local Initiatives Fund




 
The Venture Centre/Le Centre de développement



134-38 Pine St. N.  Timmins, ON P4N 6K6


   
Phone:  705-360-5800 Fax:  705-360-5656


For more information on the Venture Centre/Le Centre de développement please visit our website 
www.venturecentre.on.ca
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